Step 1.1.1 Example Key Internal Influencers Worksheet 
Use this worksheet to help determine the individuals in the organization whose responsibilities or activities would affect or be affected by the organization’s energy use and consumption.  Examples are provided.   Quantify potential results/consequences as much as possible.
	Job Position
	Energy Type
	Energy Use
	Energy Need
	Frequency of Use
	Potential Results/Consequences

	Production Manager
	Electricity
	Production equipment
	No voltage spikes
	24/7
	$10,000/hr lost production

	Maintenance
	#2 fuel oil
	Boiler
	1. Low sulfur

2. Availability
	≈ 100 hours/year when natural gas interrupted 
	1. Notice of violation/fines

2. $10,000/hr lost production

	Purchasing
	All
	Entire plant
	1. Low price

2. Availability
	24/7
	1. Higher cost, decreased profits

2. $10,000/hr lost production

	CEO
	All
	Entire plant
	Low price, efficient and continuous operation
	24/7
	Higher cost, decreased profits, lost customers

	Fork lift operator
	Propane
	Fork lift
	Availability
	24/7
	Unable to move materials to production line or finished goods to shipping
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