	Step 1.3.2 Example Implementation Plan

	What
	Deliverable
	Who
(Position responsible for ensuring task is completed.)
	When
(Typically includes both a start and finish date.)

	
	
	
	

	Establish Energy Policy
	Approved Energy Policy
	Management
	Month 1

	
	
	
	

	
	
	
	

	Establish Energy Objectives
	Approved Energy Objectives
	Objectives Team
	Month 3

	
	
	
	

	Conduct Internal Audits
	Documented Audit Results 
	Internal Auditors
	Month 10
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