	Step 1.3.2 Implementation Plan Template

	Tasks and Deliverables
	Responsible Position
	Due Dates
	Notes

	
	
	Start
	Finish
	

	Document Scope and Boundary
	
	
	
	

	Document Energy Policy
	
	
	
	

	Address Legal and Other Requirements
	
	
	
	

	Collect Energy Data
	
	
	
	

	Perform Energy Review 
	
	
	
	

	Establish Energy Baseline 
	
	
	
	

	Determine EnPIs
	
	
	
	

	
Determine Energy Objectives
	
	
	
	

	Define Energy Targets
	
	
	
	

	Develop Energy Management Action Plans (Who, What, When, How)
	
	
	
	

	Initiate Internal Communications on Energy
	
	
	
	

	Develop Key Characteristics
	
	
	
	

	Define Competency Requirements For Persons Working with Significant Energy Uses
	
	
	
	

	Develop Mechanism For Controlling EnMS Documents
	
	
	
	

	Develop Mechanism For Controlling EnMS Records 
	
	
	
	

	Complete Awareness Training
	
	
	
	

	Complete Competency Records
	
	
	
	

	Update Training Records for Energy
	
	
	
	

	Determine If Organization Will Communicate Externally About EnMS
	
	
	
	

	Develop Management Review Process
	
	
	
	

	Determine Operational Controls
	
	
	
	

	Determine Maintenance Requirements
	
	
	
	

	Implement Any Identified Changes to Design and Procurement Processes
	
	
	
	

	Ensure Monitoring and Measurement of Key Characteristics and Appropriate Calibration
	
	
	
	

	Define Processes for Nonconformities, Corrective Action and Preventive Action
	
	
	
	

	Conduct Internal Audits and Take Appropriate Corrective Action
	
	
	
	

	Conduct Management Review
	
	
	
	

	Make Needed Changes to the EnMS (Energy Policy, Objectives, Targets, Energy Performance, EnPIs,)
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