Step 2.2.5 Example Energy Software Decision Matrix 
NOTE:  The weights listed in this matrix are examples only.  The user would replace these weightings with ones suitable to their organization.
	Evaluation Criteria
	Weight
(examples)
	Tool 1
	Tool 2
	Tool 3
	Items to consider in this category

	1
	Energy Analysis
(Lo  1  2  3  4  5  Hi)
	35%
	
	
	
	· Weather normalization
· Benchmarking
· Changes in utility usage patterns / outliers
· Energy Performance Indicators
· Energy balances
· Multiple year comparisons
· Utility bill analysis
· Measure energy savings from projects
· Rectify multiple accounts

	2
	Data Entry & Export
(Lo  1  2  3  4  5  Hi)
	10%
	
	
	
	· Manual data entry or file importing
· Time to enter matches internal resources
· Number of meters

	3
	Reporting
(Lo  1  2  3  4  5  Hi)
	25%
	
	
	
	· Customizable
· Report output – print, email, save
· Emissions
· Cost center analysis

	4
	Vendor Services
(Lo  1  2  3  4  5  Hi)
	5%
	
	
	
	· Technical support
· Software upgrades
· Customization

	5
	Purchase Cost and Upkeep
(Lo  1  2  3  4  5  Hi)
	25%
	
	
	
	· Budget

	 SCORING
	100%
	
	
	
	 


NOTES:  Users should enter weightings that are suitable for their organization. For each tool in columns 4 through 6, determine a ranking from 1 to 5 for each criteria in rows 1 to 5.  Then multiply that ranking by the weighting and put the resulting number in the corresponding cell.  Sum all of the weighted rankings in each column at the bottom of columns 4 through 6.  This table provides a quantitative comparison.
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