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	Example Energy Management Action Plan


	Objective:  

Reduce natural gas use by 5% compared to baseline FY 2006
	Original Issue Date:

12/22/11

	Target:  

Reduce boiler natural gas use 2.5% compared to baseline FY 2006

	Revision Date:

	Energy Management Project:

Preheat boiler combustion air from 90oF to 110oF

	Project Planning

	Action Items


	Person Responsible


	Due Date


	Required Resources/Comments


	Assign project team
	Management Rep.
	2/14/11
	Design, maintenance and procurement representatives

	Collect data
	Joe Mechanic
	3/1/11
	Assistance from maintenance

	Design heat exchanger
	Ima Engineer
	5/8/11
	Autocad access

	Install system
	Acme Contracting
	6/14/11
	Overhaul boiler during installation (See boiler plan)

	Test and commissioning
	Joe Mechanic and Ima Engineer
	6/28/11
	

	Savings validation
	Ima Engineer
	7/1/11 – 6/30/12
	Maintenance to collect data daily See Project Verification Plan 

	Target Verification Plan

	Item
	Information/Resource Requirements

	Calculate EnPI in Btu/lb of product each month for baseline year
	Boiler gas meter data and production and temperature data for FY 2006

	Calculate EnPI in Btu/lb of product each month for 12 months after installation
	Boiler gas meter, production and temperature data for 12 months after installation

	Calculate average annual EnPI for each 12 month period
	

	Calculate percentage difference in average annual EnPI for baseline year and 12 months after installation
	

	Calculate average monthly savings for bottom up analysis
	M&V requirements, documented savings

	
	

	Actual Results/Comments:  Based on production records and meter readings the project resulted in an energy savings of 300 Btu/lb based on production and a 1,570,000 Btu/hr (25.4 CFM) savings of natural gas.

	Prepared by:  Earnest Brown
	Date: 12/22/2011

	Approved by: 

	Date:
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