
	Step 7.1 Management Review Preparation Form  

	Types of Information Needed by Management
	Potential Sources of Information
	Person Responsible for Collecting Data
	Due Date

	What is the status of the energy management system?


	· Action items from previous management reviews from records of management review

· Energy review – Current energy performance 

· Energy review - Current significant energy uses

· Measuring and monitoring – EnPIs

· Energy objectives, targets, and action plans - Status of action plans

· Evaluation of legal and other requirements – Evaluation results

· Nonconforming, correction, corrective, preventive action - Status of correction, corrective, and preventive actions
	
	

	What strategic changes or modifications are needed to the program direction we are taking (e.g., a policy change), if any?


	· Energy policy - Review of the energy policy

· Objectives, targets, action plans - Review of the objectives and targets

· Legal and other requirements - Review of changes to legal requirements

· Energy review –Review of energy sources and potential for renewable energy sources or other technologies
	
	

	What changes are needed, expected or have resulted in terms of energy performance?


	· EnPIs- EnPIs

· Measuring and monitoring – Results of measuring and monitoring of key characteristics of energy performance

· Objectives, targets and action plans - Status of action plans
	
	

	Are there any changes in external requirements that will affect the energy management system?
	· Changes in legal requirements

· Changes in other requirements

· Changes in stakeholder expectations
	
	

	Are there any changes internally that will affect the energy management system?


	· Internal audit results

· Energy review – Review and update

· Design – Planned changes

· Procurement – Planned changes
	
	

	Do the current measures provide the correct information?


	· Review of current EnPIs

· Review of current baseline

· Review of actual versus expected energy consumption achieved
	
	

	Is there a need to change, add, or delete any current improvement objective?  

	· Prioritized list of opportunities
	
	

	What resources are needed for the energy management system?


	· Recommendations of employees and stakeholders for improvement

· Future energy consumption of the SEUs

· Internal audit Schedule

·  Projected energy performance for the following period
	
	

	Is the energy management system suitable for the organization?
	· Energy policy – Review of the energy policy

· Internal audit results

· Changes in stakeholders expectations

· Status of the action plans and the actual vs. expected performance of those plans

· Current performance of the facilities, systems, processes and equipment
	
	

	Is the energy management system working? 


	· Status of the action plans and the actual vs, expected performance of those plans

· Current performance of the facilities, systems, processes and equipment
	
	

	Is the energy management system providing continual improvement in energy performance?
	· Achievement of the objectives

· Management of the SEUs

· Measurement of the relevant variables
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