Step 7.2 Management Review Report Format
Date(s):
Attendees:

· Inputs reviewed:

· What is the status of the energy management system?

· What strategic changes or modifications are needed to the program direction (policy change?) if any?
· What changes are needed, expected or have resulted in terms of energy performance?

· Are there any changes in external requirements that will affect the energy management system?

· Are there any changes internally that will affect the energy management system?

· Do the current measures provide the correct information?

· Is there a need to change, add, or delete any current improvement objective?  

· What resources are needed for the energy management system?
· Is the energy management system suitable for the organization?
· Is the energy management system generating the intended results? 

· Is the energy management system providing continual improvement in energy performance?

	Action Items

	Action
	Responsible Person
	Due Date
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